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St. Thomas Aquinas, Indianapolis
Parish Council Meeting December 2, 2025

Draft Minutes

° Meeting called to order at 7:04pm (Patrick Price)
) Opening Prayer — led by Karla Hudecek

. Roll Call

o Present (in-person): Karla Hudecek, Patrick Price, Geoff Ziegler, Fred Chandler, Sheila
Brown, Nancy Stark, Lauryn Klitzman, Carissa Cartwright
o Present (virtual/Zoom): Evelyn Ridley-Turner
o Absent: Fr. Varghese (sabbatical), John Sobotowski, Jim Trippi, Chris Durnil, Mary
Catharine Grau, Mary Rice, Sonya Chevigny, Teresa Reynolds
° Approval of minutes from October 2025 meeting
o Draft Minutes were prepared, previously shared and ready for approval.
o Minutes were approved via consensus.
° Comments from pastoral associate (Karla Hudecek):
o Fr. Varghese update
m Currently in Goa, visiting tomb of St. Francis Xavier
m 2-week health and healing retreat
All visiting priests have been wonderful.
11/12 Synodality event went well — roughly 50 people attended.
19 confirmation participants — retreat went well
8 OCIA participants (up from 5)
o Rectory restoration work is going as planned, within scope and schedule
° Northside Congregations for Housing (Nancy Stark-led discussion)
o Streets to Home Indy (STHI)
m Housing First model
m End chronic homelessness by 2028
m Started in July; almost 50 individuals have been housed
m Current ways to get involved
e Monetary / move-in kits / stay informed / advocate
o Winter Contingency Plan for Indianapolis
m Family/single women'’s shelter (currently open)
m Single men’s shelter (weather dependent)
m Current ways to get involved
e Amazon wish list
e On-site volunteer assistance
o Discussion around how STA can formally help
m Share direct with parishioners — organic opportunities come forth
e Introduce from the pulpit + follow-up with separate evening meeting
m Share with the school (Beth) — organic opportunities as well
m Raise awareness through prayer
m Motion made (Evelyn), seconded (Geoff) to engage Fr. V on approval to share
info via the pulpit. Approved via consensus.
° Stewardship: Discussion of annual giving
o Conversation around newer parishioners and their stewardship approach
o How to align efforts with Finance Committee and updated giving approach
m QR codes / intentional reach-out / comms plan
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o Focus on time and talent...the treasure will follow.
) STA Strategic Plan
o Patrick to engage Matt on the updated Strategic Plan assignments.
o PC collectively committed to completing/updating their various areas by February 2026
meeting.
° Task Force conversations
o  Spiritual Growth (Fred Chandler):
m Report shared and available for review.
m Sacred Night of Silence next Tuesday (12/9)
m OCIA excitement (bumped up from 5 people to 8, including 4 school parents)
m Confirmation class underway, combination of school kids and RE kids
m RE and First Communion class sizes are steady
o Stewardship (Geoff Ziegler):
m Report shared and available for review.
m STA Gala
e 11/7/26 at Marian University
e “Fund-a-Need” approach being reviewed
m Welcoming Committee update shared earlier in meeting
o Community Engagement (Nancy Stark):
m No report submitted in advance.
m Looking to re-establish MLK Center connection; turnover in approach and
personnel. Potential inclusion as we review Strategic Plan.
o STA School (Mary Catharine Grau):
m No report submitted in advance.
o Dialogue, Truth, Faith (Jim Trippi)
m No report submitted in advance.
m Race & Culture Committee Diversity Dinner
e Positive evening
e Retrospective takeaway: opportunity for larger inclusion around
messaging via different media

° Buildings & Grounds (Chris Durnil)
o Nothing for discussion.
° Finance Committee (John Sobotowski)

o Nothing for discussion.
o  Geoff shared highlights from the November meeting minutes.

Additional Items of Interest:

° Opportunity to review STA e-newsletter content (possibly too bloated/redundant)
o Help to ensure more eyeballs on specific content/events/etc.

° Continued items
o Multi-generational options for interactions (Teresa inquiring)
o Ministry of the Month opportunities

° Ending Prayer — collective prayer

) Adjourned at 8:29pm.

° Future Meetings: 7-8:30 pm (unless otherwise noted):

o February 3/ April 7/ June 2 / August 4



