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St. Thomas Aquinas, Indianapolis
Parish Council Meeting December 3, 2024
(Approved 2/4/2025)

Meeting called to order at 7:02pm
Opening Prayer — Advent Prayer read by all present
Roll Call
o Present (in-person): Karla Hudecek, Fr. Varghese, Geoff Ziegler, Patrick Price, Mary
Rice, Matt Hayes, Jim Trippi, Mary Catharine Grau, Nancy Stark
o Present (virtual/Zoom): Evelyn Ridley-Turner
o Absent: Teresa Reynolds, Fred Chandler, Sheila Brown, John Sobotowski, Chris Durnil,
Rachel Hudson, Rocky Marsh
Approval of minutes from October 2024 meeting
o No updates/edits discussed
o Approved by consensus
Laudato Si’ update (Sharon Horvath/Andy Pike)
o Review/Recap of Laudato Si’ Action Platform (LSAP) efforts up-to-current state
m Initial enrollment + Season of Creation activities (2022/2023)
o Next steps:
m Comprehensive action plan to align with larger parish strategic plan (up for
refresh in 2025)
o Four goal areas (tentative)
m Spirituality - (Matt Hayes - Spiritual Life - confirmed)
m Education - (Jim Trippi - Dialogue, Truth & Faith - proposed)
m Facilities/Parish Operations - (Chris Durnil - Building & Grounds - proposed)
m Community Engagement - (Rocky Marsh - Community Engagement - proposed)
o Timeline/next steps
m December - Working Group members identified (PC feedback + others)
m January/February - intro/alignment to above areas
m February - small group breakout sessions
m March - full group discussion review/revise - draft plan creation (whole parish)
m April - approval of STA-created plan (desired)
m May/June - communication/sharing of plan (desired)
Comments from pastor (Fr. Varghese):
o Intentionally looking for ways to represent the good works of STA
m Archbishop Thompson - blessing of “STA’s place in the archdiocese”
o Pastoral Planning at the archdiocese-level
m Current state + how to get to desired future state
Comments from pastoral associate (Karla Hudecek):
o Six new eucharistic ministers
o Additional information shared in the various reports
Task Force conversations
o Spiritual Growth (Matt Hayes):
m Report shared
m Lots of wonderful items shared in the report and discussed openly
o Stewardship (Geoff Ziegler):
m Post-Gala update provided, in-person & in-report
m STA Ministry Fair — March 2, more to come
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o Community Engagement (Rocky Marsh):
m No report.
o STA School (Mary Catharine Grau):
m STA Literacy Coach - model for Archdiocesan approach
m First Reconciliation - Wednesday, December 11
m Working on next year budget
e sustainability + full staffing + competitive teacher pay
o Dialogue, Truth, Faith (Jim Trippi)
m Report shared and items discussed in-depth
e After the Masses
e Speaker Series - 2025

° Buildings and Grounds (Chris Durnil)
o Report shared. No further in-person discussion.
° Finance Committee (John Sobotowski):
o No report.
° Additional Items of Interest:
o Questions offered by absent PC members - discussion ensued.
° Future Meetings: 7-8:30 pm (unless otherwise noted):
o February 4
o Aprill
o June3
) Ending Prayer — Fr. Varghese.

° Adjourned at 8:25pm.



